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General Information (Student Services Program Review 2018/19
(Comprehensive))
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2018/19 Student Services Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Lead Writer: Claudia Estrada-Howell

Manager: Dean of Student Development, Ailene Crakes

Liason: Genevieve Esguerra

 

Faculty/staff (REQUIRED)

Number of T/TT Faculty: 1 at .50 for Career Counseling (shared with General Counseling)

Number of Adjunct Faculty: 2 at .60 and one at .40 (all are also shared with the Transfer Center and General
Counseling)

Number of Sections taught by T/TT Faculty (if applicable): 1 section (PRG 120)

Number of Classified Professionals: 1 Classified Professional and One Supervisor (both also shared with
Transfer and Evaluations)

 

Program/ Service Area Mission (REQUIRED)

 

A. Mission:
 
The San Diego Mesa College Career Center empowers students to define and execute a unique career and life vision.
Vision: 
The San Diego Mesa College Career Center connects students to the resources, people, organizations and opportunities
that will inspire them to make their vision a reality.
 
B. How does your service area/program mission support the mission of the College?
 
The San Diego Mesa Career Center supports the mission of our college by assisting student in executing and defining
their unique career and life vision which promotes student learning and achievement that leads to degrees and
certificates, transfer, workforce training, and lifelong learning. Additionally, this helps students become empowered to
reach their educational goals and shape their futures.

 

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Overview Section (See appendix)

 
Curriculum (REQUIRED)
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Not Applicable.

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Outcomes and Assessment Section (See appendix)

 Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Analysis Section (See appendix)

 

Program Goals (REQUIRED)

Career Center Short Term Goals 2018/19

Goal

Goal Mapping

Collaboration
Expand student equity and
retention through career services
by increasing collaboration with
faculty and specialized student
programs (SSSP, Student Equity,
Title V/HIS grant, Strong
Workforce, Guided Pathways etc.).

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 2.2

Partnerships
Advance partnerships with
employers and alumni to facilitate
career connections and
opportunities for our students

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 3.1, Strategic Goal 3.2, Strategic Goal
3.3

Growth
Grow the Career Center’s capacity
to serve the needs of the Mesa
student/alumni population and
campus community through
increased staffing, faculty, tools,
physical space and innovative
technologies.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.4, Strategic Goal 1.6, Strategic Goal
4.2

Student Preparation CA- Mesa College Strategic Directions

Student Services Program Review 2018/19 (Comprehensive)
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Improve student preparation for
career opportunities and
interactions with potential
employers.

and Goals: Strategic Goal 1.4, Strategic
Goal 2.1, Strategic Goal 2.3, Strategic Goal
4.1

 Action Plans for Non CTE ONLY (REQUIRED)

 Project Plan for CTE Only (REQUIRED)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Closing the Loop (See appendix)
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Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Student Services Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Student Services Program Manager's Review 2018/19 (Comprehensive)

Student Services Program Review 2018/19 (Comprehensive)
Employment/Career Center

6

https://www.taskstream.com/


Appendix

A. 2018/19 Comprehensive Program Review Student
Services Program Overview Section (Form)

B. 2018/19 Comprehensive Program Review Student
Services Outcomes and Assessment Section (Form)

C. 2018/19 Comprehensive Program Review Student
Services Program Analysis Section (Form)

D. 2018/19 Comprehensive Program Review Student
Services Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review 
Student Services Program Overview Section" 
Created with : Taskstream  
Participating Area:  Employment/Career Center 

(REQUIRED) Program/Service area name 
Career Center 

(REQUIRED) Program strengths  
Discuss strengths of the program. 
In 2017-2018, the San Diego Mesa Career Center continued its strong commitment to 
students, quality career services, innovative programs, outreach to the college community, 
enhanced engagement with employers, and strong assessment that informs our practices. 
Our 2018-2019 Student Services Plan guides our goals, initiatives, and assessment 
activities. Highlights and areas of strength include a new website, regionally recognized 
destination survey and Work Based Learning activities, expanded marketing strategies and 
campus-wide branding, increased outreach and collaboration across campus, and new 
opportunities to engage a variety of employers and alumni. Professional Staff development 
opportunities were offered and will continue to be a hallmark of the Career Centers excellent 
service and team-building environment. Conference attendance included the National 
Association of Colleges and Employers, Mountain Pacific Association of Colleges and 
Employers, and the San Diego Workforce Partnership convening. 
At least 1,266 confirmed unique students engaged in career counseling provided by Career 
Center during January of 2016- December of 2018. Nearly half of those students engaged 
our office as repeat visitors, participating in multiple programs and services throughout the 
year. Over 6,000 students have participated in bi-annual career fairs meaning that our team 
engaged with one-quarter of the student population. Since January of 2016 our office has 
piloted and sustained a variety of new innovative practices such as: 
â€¢ Hosted a spring and fall job fair with over 100 participating employers  
â€¢ Awarded 18 internship stipends, up to $3,500 each, to students who pursued 
meaningful, unpaid internships through work experience classes â€“ made possible through 
CTE Enhancement fund 
â€¢ Launched a new job and internship board called â€œThe Mesa Job Networkâ€� which 
currently houses over 900 employers and 1859 local job/internship postings 
â€¢ Launched a â€œchatbotâ€� on our website that has served over 10,000 students since 
the Summer of 2017 
â€¢ The first ever student outcomes survey called â€œThe First Destination Surveyâ€� 
http://www.sdmesa.edu/student-services/career-center/documents/2016-
2017%20Career%20Center%20Annual%20Report%20FINAL.pdf 
â€¢ Added Candid Career Videos to our website 
https://www.candidcareer.com/do_login.php?u=SanDiegoMesaCollege&p=67b630f91993cc
320454c9535b9ca26c 
â€¢ Mesa Career Connect Newsletter http://www.sdmesa.edu/student-services/career-
center/documents/CCNewsVol.%202%20SP%20March%202018.pdf  
â€¢ Launched a Career Peer Ambassador Program http://www.sdmesa.edu/student-
services/career-
center/Career%20Peer%20Ambassador%20Program%20Summary%20FINAL.pdf 
â€¢ Hired an Internship Coordinator 
â€¢ Conducted an â€œEmployer Recruitment Surveyâ€� to better inform our recruitment 
practices 
â€¢ Event App to help students plan their job fair experience  



â€¢ The Stand, a free student food pantry and professional clothing closet 
http://www.sdmesa.edu/student-services/student-success-equity/documents-
thestand/The%20Stand%20Annual%20Report%2017-18.pdf  
â€¢ Student Industry trips to GKN, LinkedIn and Microsoft 
â€¢ Student Veterans Mini Job Fair with employers such as The Arc, Disneyland and ACE 
parking 
â€¢ New social media sites such as, Instagram, Facebook, and Twitter. 
  
As evidence of excellent work, The Career Center Supervisor conducted 6 presentations at 
local, state, and regional conferences and venues and is currently is leading regional efforts 
in Pathway Navigation for the expansion of Intake/Onboarding and career planning before 
education planning. In addition, the center received three â€œOlympianâ€� awards noting 
excellence in student support. 

(REQUIRED) Program challenges  
Discuss challenges to the program. 
San Diego Mesa College prides itself in being the leading college of equity and excellence 
and as such we deliver outstanding career development opportunities for our students. As 
we continue to grow and meet the needs of a new framework called Guided Pathways we 
have encountered a couple of poignant challenges such as: 
â€¢ Increased demands for services 
â€¢ Inadequate structure and staffing 
Increased demands for services have occurred because of Californiaâ€™s Strong Workforce 
Program and the State Chancellors rollout of the Guided Pathways framework. The Strong 
workforce program was created to develop more workforce opportunity and lift low-wage 
workers into living-wage jobs. From the recommendation of the California Community 
College Board of Governors, the Governor and Legislature approved the Strong Workforce 
Program, adding a new annual recurring investment of $248 million to spur career technical 
education (CTE) in the nationâ€™s largest workforce development system of 113 colleges. 
Some of the Strong Workforce Metrics include seven areas targeting student success, career 
pathways, workforce data and outcomes, curriculum, CTE faculty, regional coordination and 
funding, this leading-edge state economic development program is driven by â€œmore and 
betterâ€� CTE. The â€œmoreâ€� is increasing the number of students enrolled in 
programs leading to high-demand, high-wage jobs. The â€œbetterâ€� is improving 
program quality, as evidenced by more students completing or transferring programs, 
getting employed or improving their earnings. Guided pathways reform is a student-
centered approach that can dramatically increase the number of students earning 
community college credentials, while closing equity gaps. It calls for helping students 
choose a program of study. This should be driven by intentional career exploration methods 
increasing the needs of Career Services. 
Currently we do not have the structure or adequate amount of staffing to meet our growing 
demands. This causes long wait periods and angst for our Students, Alumni, Employers and 
Community Partners.  According to the National Association of Colleges and employers, 
â€œThe use of professional standards in career services is intended to facilitate excellence 
in the creation, maintenance, and delivery of programs, resources, and services. 
Professionally derived standards, representing the perspectives of diverse practitioners and 
promulgated under the aegis of a professional association, provide an exceptional 
opportunity for practitioners to engage in processes of self-assessment and self-regulation 
that are internally motivated and directed.â€� Mesa College has the potential to be the first 
college among the 114 California Community Colleges to follow these standards. As an 
example of how we could benefit from structure are the duplication of services through 



Work Based Learning Coordinators that are not under direct supervision of the Career 
Center and run on different budget sources. 
  

http://www.naceweb.org/uploadedfiles/files/2016/publications/product/professional-
standards/2016-nace-professional-standards-for-college-and-university-career-services.pdf 

Source: National Association of College and Employers 

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 
â€¢ Students 
â€¢ Alumni 
â€¢ Employers 
â€¢ Key departments where collaboration takes place or might be needed (e.g.Counseling, 
Instruction, CTE) 
â€¢ Strong Workforce Program 
â€¢ Regional Strong Workforce Program 
â€¢ Guided Pathways 
â€¢ National Association of Colleges and Employers 
â€¢ Region X Campuses 
  

(REQUIRED) Areas of Focus 
Describe one or more areas that your program/service area is focusing on. You will refer to 
this response in the Program Analysis Section. 
The Career Center will continue to form partnerships with various campus programs that are 
doing work on closing equity gaps such as The Stand, Career & Technical Education (CTE), 
WBL, Strong Workforce, Guided Pathways, second year experience, service learning, and 
alumni relations. In addition the center will continue to reduce equity gaps in the workforce 
by continuing the work of partnering with local employers and community workforce 
partners. The centers main focus will be on early student outreach and department growth. 

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 

Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
not applicable 

(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 



articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
not applicable 



Form: "2018/19 Comprehensive Program Review 
Student Services Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Employment/Career Center 

(REQUIRED) Program/ Service Area name 
Career Center 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program/office on target to complete SSO/SSPO assessment by 
Spring 2022?  
Yes. 

(REQUIRED) Please list your SSOs and/or SSPOs. 
Student Services Outcomes: 
â€¢ Students will gain increased preparation for career interactions and opportunities.  
â€¢ Students will gain awareness of career services and career events on campus and 
online 
â€¢ Students will demonstrate the use of job search resources and career exploration tools 
to explore individual career options  
â€¢ Students will express understanding of personality type, skills, values, and goals as it 
relates to their career options  

(REQUIRED) Student Services Offices: Please attach your schedule for 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

Assessment for our area is ongoing. Assessment occurs every semester and annually. 
Please see the following annual reports: 

The Stand http://www.sdmesa.edu/student-services/student-success-equity/documents-
thestand/The%20Stand%20Annual%20Report%2017-18.pdf  

The Career Center: http://www.sdmesa.edu/student-services/career-
center/documents/2016-2017%20Career%20Center%20Annual%20Report%20FINAL.pdf 

Career Peer Program: http://www.sdmesa.edu/student-services/career-
center/Career%20Peer%20Ambassador%20Program%20Summary%20FINAL.pdf  

  

  

(REQUIRED) Student Services Programs: What progress have you made in your 
program outcomes assessment? Please attach your schedule, with explanations 
as needed. 
Refer back to Direction #3 on how to attach documents. 
Not applicable. 



(REQUIRED) What have your completed assessments revealed about your 
courses or program? 

We do not offer courses. We are not considered a program. We are a service area. 

Our assessment has revealed a few key findings: 

â€¢ The majority of students (44%) start looking for work 6 months prior to graduating 

â€¢ 49% of our Alumni found their Jobs via a Job Fair 

â€¢ Only 27% percent of the class of 2016 indicated using Career Services, from those 
respondents, 95% indicated they were likely or very likely to recommend to current 
students 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
Our assessments indicated that the majority of students look for jobs in the fall instead of 
the spring semester and that most Alumni find jobs in a job fair. To respond to these inquiry 
results we created a more robust "Career Week" this fall 2018. Please see results of that 
here: http://www.sdmesa.edu/student-services/career-
center/documents/Fall%202018%20Updated%20Career%20Week%20Survey%20Results.p
df 

(REQUIRED) Based on your assessments, have you identified resource needs? 

• Faculty 
• Classified Professionals 

Please provide any other comments. 
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Student Services Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Employment/Career Center 

(REQUIRED) Program/ Service Area name 
Career Services 

(REQUIRED) Using available data, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

The Career Center conducted its first ever destination survey to that class of 2016. Please 
see attached for indicators of success such as job attainment.  

http://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-
warehouse/CareerandWorkforceDash.shtml  

  

(REQUIRED) How does your program help to prepare students for success 
beyond your classroom/office? 
How does your program help to prepare students for success beyond your classroom/office? 

The Career Center helps prepare students for success beyond our office by: 

â€¢ Expanding student equity and retention through career services by increasing 
collaboration with faculty and specialized student programs (SSSP, Student Equity, Title 
V/HIS grant, Strong Workforce, etc.). 
â€¢ Advance partnerships with employers and alumni to facilitate career connections and 
opportunities for our students.   
â€¢ Growing the Career Centerâ€™s capacity to serve the needs of the Mesa 
student/alumni population and campus community through increased staffing, faculty, tools, 
physical space and innovative technologies. 
â€¢ Improving student preparation for career opportunities and interactions with potential 
employers. 

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 
The Career Center has added a new Career Ambassador Program. This programs has helped 
with early career exploration and expansion of our services. Please see outcomes of that 
project here: http://www.sdmesa.edu/student-services/career-
center/Career%20Peer%20Ambassador%20Program%20Summary%20FINAL.pdf 

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 
Absolutly, the Career Center in collaboration with the office of Student Equity started "The 
Stand", a free food pantry and professional clothing closet. Please see outcomes of that 



project here: http://www.sdmesa.edu/student-services/student-success-equity/documents-
thestand/The%20Stand%20Annual%20Report%2017-18.pdf 

(REQUIRED) Do you see trends in access to your programs or services? What 
changes might you foresee in the next 2-3 years? 
Our services are continuing to grow in high demand. The Guided Pathways framework and 
Strong Workforce innitiative call for the need of bigger and better Career Services. Our 
service area will need to continue to grow in the next 2-3 years. 

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 

Career Peer Program Outcomes: http://www.sdmesa.edu/student-services/career-
center/Career%20Peer%20Ambassador%20Program%20Summary%20FINAL.pdf 

The Stand Annual Report: http://www.sdmesa.edu/student-services/student-success-
equity/documents-thestand/The%20Stand%20Annual%20Report%2017-18.pdf 

Career Center Annual Report and destination survey data: http://www.sdmesa.edu/student-
services/career-center/documents/2016-
2017%20Career%20Center%20Annual%20Report%20FINAL.pdf 

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a studentâ€™s college 
experience? 

Currently we do not have the structure or adequate amount of staffing to meet our growing 
demands. This causes long wait periods and angst for our Students, Alumni, Employers and 
Community Partners.  According to the National Association of Colleges and employers, 
â€œThe use of professional standards in career services is intended to facilitate excellence 
in the creation, maintenance, and delivery of programs, resources, and services. 
Professionally derived standards, representing the perspectives of diverse practitioners and 
promulgated under the aegis of a professional association, provide an exceptional 
opportunity for practitioners to engage in processes of self-assessment and self-regulation 
that are internally motivated and directed.â€� Mesa College has the potential to be the first 
college among the 114 California Community Colleges to follow these standards. As an 
example of how we could benefit from structure are the current duplication of services 
through Work Based Learning Coordinators that are not under direct supervision of the 
Career Center and run on different budget sources. These programs should be together to 
better assist our students with early Career Exploration. Appropriate staffing and structure 
are described in the NACE standards.  

NACE 
Standars: http://www.naceweb.org/uploadedfiles/files/2016/publications/product/profession
al-standards/2016-nace-professional-standards-for-college-and-university-career-
services.pdf 

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 



Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not applicable 

(REQUIRED) For CTE support services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Strong Workforce Program Metrics: 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
not applicable 

(REQUIRED) For CTE support services ONLY: Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
not applicable 



Form: "2018/19 Comprehensive Program Review 
Student Services Closing the Loop" 
Created with : Taskstream  
Participating Area:  Employment/Career Center 

(REQUIRED) Program/ Service Area name 
Career Center 

(REQUIRED) Which one(s) of the following were received in past year? 

• None 
• Other: Regional SW 

(REQUIRED) How have these resources benefited your program/service area and 
your students? 
We were able to start a Career Peer Ambassador program and hire and adjunct Internships 
Coordinator. 
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